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Overview of the shared service arrangement: 

A summary of the structure of the shared service and the services provided.  Include any 
details of changes that have taken place with regards to the shared service in the past 12 
months. 

The Legal shared service including Information Governance was established in April 2017, 

initially Gravesham contributing 47% and Medway 53% to the Information Governance 

Manager. 

 

These arrangements were then amended in July 2018 and Gravesham agreed to 

contribute 100% to a Senior Information Governance Officer that would be shared across 

both local authorities, with agreement that the partnership would benefit from the whole 

Information Governance (IG) Team (6FTE). 

 

Gravesham contributes 41% with a Shared Service Agreement setting out the basis for 

splitting the available resources between the two councils as approximately 59% for 

Medway and 41% for Gravesham. 
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The main driver behind the arrangement was to improve service resilience and drive 
efficiencies in delivery of the service and associated training to both councils.   

At the start of 2020-21 the shared service was made up of the Information Governance 
Manager (DPO), one Senior Information Governance Officer, three Information 
Governance Officers and one apprentice.  During 2020/21 the IG Team had one 
Information Governance Officer vacancy. 

From 1 July 2021 it was agreed to move the IG Team from the management of Legal 

Service at Medway Council to the Corporate Insight, Performance and Information 

Governance Team as the objectives of the IG Team fitted better than within Legal Service 

for the following reasons: 

 Central governments publication of the National Data Strategy December 2020 

 Data transformation plans at Medway & Gravesham e.g. introduction of Office 365 

 Data transparency and publication 

 Data quality and accuracy 

 Data understanding and responsibility 

 Bringing information governance and data together 

 Sharing of skills and providing resilience 

   

 

Progress against objectives: 

 Objective Update 

1 Efficiency savings. Realising actual 
financial savings across the two sites 
but maintaining delivery of the service. 

The data governance responsibilities of 
the two councils have increased since the 
shared service was introduced, which 
would have required each to grow their 
staffing resources at that time to respond 
to the additional scope of work and 
regulatory demands.  The shared service 
has enabled the growth in resources 
required to be shared across the two 
councils, providing value for money to 
each on their obligations as a Unitary 
Authority and Borough Council. 

 

2 Added resilience across the two 
authorities. There will be a larger pool 
of officers covering both authorities 
providing additional resilience to cover 
sickness absence/vacancies or 
increased workload should this be 
required 

The flexibility to meet the needs of both 
councils has been demonstrated 
throughout the pandemic with officers 
working from home and serving both 
partners with no drop in performance. 
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3 Availability of specialist skills across 
both authorities leading to increased 
efficiency; potential for a reduced 
requirement for external support from 
contractors etc. 

This has been a focus for the shared 
service during the last year, with four 
officers attending GDPR practitioner 
training and obtain certificates.  Two 
officers training was paid for as an equal 
split by the partnership (total costs £4k) 
and two have been paid solely by 
Medway Council (£4k). 

The Team has also benefitted from 
attending Freedom of Information (FOI) 
Training which was delivered to officers at 
Gravesham Borough Council in February 
2021. 

 

 

4 Sharing of best practice in the delivery 
of services 

By having this shared service the IG 
Team can develop policy, practice and 
procedure that can be adapted to suit the 
operational needs of each authority.  This 
year this has included a review of the 
Information Governance Management 
Framework for each authority, 
amendment of existing IG policies 
required as a result of the UK Exit from 
the EU, review of the Publication Scheme 
and development of an information 
requests action plan and GDPR action 
plan for each authority. 

 

 

5 Expansion of knowledge base of 
individual officers 

See point 3 above 

 

 

 

Key Performance Measures: 

  Target 2020/21 Outturn 2020-21 

1 Under the previous SLA, there were no specific Key Performance Indicators (KPI’s) 
set in place for the Information Governance Team.  Coming out of this review will be 
a recommendation to develop KPI’s for the team, to be implemented from 1 January 
2022. 
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Update against recommendations identified in previous year 

review: 

 Objective Update 

1 Information Governance to provide 
targeted support to teams to enable 
them to complete the GDPR Project 
Plan.  

Due to the pandemic, each council 
focused resources on operational 
services; consequently the GDPR project 
plans during 2020/21 have stalled at 
both local authorities. 

At Medway the Security Information and 
Governance Group meetings met every 
six months during the pandemic (last 8 
September 21) rather than quarterly.  
Information Governance Strategy Group 
meetings were re-established at 
Gravesham quarterly from November 
2020.  These meeting discuss areas of 
priority regarding GDPR and Information 
assets for each LA. 

For both Medway and Gravesham a 
revised GDPR action plan has been 
developed in September 2021.  These 
are currently being considered by the 
internal approval processes for each 
authority. 

Support has also been provided at both 
LAs to departments for the development 
of Privacy Statements, Data Privacy 
Impact Assessments (DPIAs), 
classification and monitoring 
arrangements for data incidents, 
responding to Subject Access Requests 
and general data protection advice.  

2 Information Governance to provide 
further support to teams to further 
improve response times to FOIs. 

Performance reports are circulated 
weekly to information handlers at both 
LAs. 

Performance reports are discussed 
quarterly by senior management teams 
at both LAs. 

An Information requests action plan has 
been developed for both LAs.   These 
are currently being considered by the 
internal approval processes for each 
authority. An online information requests 
form is in development at Medway 
Council which could then be considered 
also for use by Gravesham. 
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Recommendations/Service Improvements for the coming year: 

1 That the Shared Service continues. 

2 Action taken to enhance arrangements to demonstrate the equitable allocation of 
resources between the partner councils.  This will enable each partner to determine 
the use of resources available to them, effectively manage and monitor performance 
and to be able to demonstrate Value For Money (VFM) against these work 
programmes. 

3 Develop a suite of KPIs to demonstrate achievement of expected performance 
standards and VFM of the Shared Service in future years. 

 


